
SESSION 8
SUPPORTING SUMMATIVE ASSESSMENT



How do you know if your 
feedback is effective?

• The work of the student(s) improves. 

• Students become more motivated and take more 
control over their learning. 

• Feedback is valued, including constructive 
criticism; students feel safe receiving feedback and 
wish to receive it.



But before we start…
• For feedback to truly be effective that student must 

know what it is that they are trying to achieve. 

• If the learning objective(s) / target(s) is not made 
explicit, then students are lost before they begin. 

• Q: How well do your students know and 
understand the learning objective(s) / target(s) that 
they are expected to show mastery of in your 
lessons, learning engagements and assessment 
tasks?



It starts with a target



“Before feedback occurs, students need to 
know they are trying to learn. Learning targets 
are student friendly descriptions - through 
words, pictures, actions, or some combination 
of these - of what the you intend students to 
learn or accomplish in a lesson.”  

Brookhart (2012)  

*NOTE: It does not have to be in a lesson, it could be in a task / 
learning engagement or part of a larger task / project.



Learning Targets
“They’re connected to a performance of 
understanding - something the student actually 
does to pursue the target - as well as the 
accompanying criteria for good work that 
students use to gauge their progress.”  

Brookhart (2012)  

*NOTE: It does not have to be in a lesson, it could be in a task / 
learning engagement or part of a larger task / project.



Learning Targets
“When the learning target and the performance of 
understanding don’t match exactly and the criteria 
aren’t clear students often experience feedback as 
evaluation or grading rather than information for 
improvement.”  

“When the learning target and the performance of 
understanding match exactly and the criteria are clear 
to both the student and teacher, teachers can give 
feedback that students understand and use right away.” 

Brookhart (2012) 



Learning Targets - 
Understanding Command Terms

Analyse Create Distinguish Identify

Annotate Define Estimate Outline

Compare Describe Evaluate Predict

Construct Determine Examine State

Contrast Discuss Explain To what extent



Compare and Contrast the features of 
a rectangle and a equilateral triangle 

Student response:
A square has four sides of equal length and four angles of 90 degrees. A equilateral triangle has three sides of 
equal length and and three angles of 60 degrees. 

*Note:
The student has described each of the shapes separately and not compared and contrasted them. If the student 
does not know the learning target from the command term(s).  
Before feedback can be made as to whether the student know the difference and similarities between squares 
and triangles, the first step the teacher should make, is to check whether the student understands the command 
term. If the student understands the command terms, then the feedback that the teacher may give is how the 
student needs to write using comparative statements. 



Good and Bad Feedback 
Examples

1. Look at the feedback 
examples 

2. Sort them into good and 
bad examples of feedback 

3. Justify your decision 

*Remember look at 
feedback through the eyes 
of the student



The complex dimensions of 
feedback

Timing Amount Mode Audience

Focus Comparison Function Valence

Feedback 
strategies

Feedback 
content



Feedback needs to come … 

● While students are still mindful of the task 

● While they still think the learning goal is something they are 
striving for 

● While they still think they have a reason to work on the 
learning target 

Q: Looking at it through the eyes of a student, when would you 
like to get the work back?

Interesting take-aways - some 
considerations



Students need to … 

● get enough feedback so that they understand what to do but not so 
much that the work has been done for them 

● get feedback at  “teachable moment” points but not an overwhelming 
number 

● receive feedback that they can understand and use. The language that 
we use is important. 

● be given feedback that is sharply focused on the task at hand. 
Commenting on the attributes of the student may not help, especially if 
they are negative.

Interesting take-aways - more 
considerations



1. Take a piece or some pieces 
of work that you have given 
students feedback on. 

2. Identify one to three things 
that you might now do 
differently, if you were to 
give the feedback again. 

3. For each one, note what you 
were thinking when you 
gave that piece of feedback 
and what you now think 
would be better.

I used to think…..but now I think…..



When to give oral and / or 
written feedback

Oral 
Feedback

Written 
Feedback

It is about knowing the similarities and differences



Oral versus Written Feedback
Similarities Differences

Task: In pairs, complete the table noting what you think 
are similarities and differences between oral and 

written feedback



Oral versus Written Feedback
Similarities Differences

• If used well, they can both be used to give 
effective feedback to students 

• They can be both personal and relevant to the 
student 

• The language used is important to both, as is 
the feedback content 

• A student has a record of written feedback that 
they can refer back to. 

• Oral feedback is more interactive. For example, 
ask a question and get an immediate 
response. 

• It can be quicker and easier to give oral 
feedback 

• You can adjust written feedback (cross it out, 
start again). You cannot take back oral 
feedback once it has been said 

• Students may understand oral feedback more 
than written feedback. Spoken versus written 
word 

• To give all students in a lesson can be 
challenging and take away instruction time. 
Written feedback can be prepared outside of 
class. 

• Oral feedback can work better with group / 
whole class feedback 



Giving students oral 
feedback - considerations

• The downside - you cannot take back what you say. 

• Timing - is the student ready to hear it? Is the 
location right? At the student’s desk, at your desk, in 
front of the class, at a specifically scheduled 
meeting time. 

• Amount - quick and quiet vs conferencing 

• Interactive - checking for understanding and 
allowing the student to ask questions



When to give individual 
and / or group oral feedback

Individual 
Feedback

Group 
Feedback

It is about knowing the similarities and differences



Things to consider when 
giving Group Feedback

• Does the group feedback address the needs of the whole group? 

• Group feedback can work well to address common 
misconceptions, to review a piece of work or to re-teach something 
that students found challenging and struggled to grasp. 

• Be careful with whole class feedback. Does everybody need it? 

• It can do very little for students that do not need this feedback. 
Break the class into smaller groups for more specific feedback 
may be better.  

• Use a student who has good understanding to address the 
problem rather than you , the teacher.



Anyone? Anyone?


