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Aims
To share with you what we have done in:

1. Strengthening in-house professional learning through 
teacher-led skill shares and courses.

2. Fostering the growth of the face-to-face networking 
opportunities, sharing the collective responsibility to 
improve teaching and learning for all students.

3. Providing guidance and support to help teachers 
digitally enhance their professional learning networks.



Takeaways

Some ideas to improve professional growth and 
learning in your school



Strengthening in-
house professional 

learning through 
teacher-led skill 

shares and courses.



Solving a problem



Solving a problem
• In August 2011 there were two staff meetings a week.

• Monday night - all staff present

• Thursday night - required that staff attend if they did 
not have another after school commitment e.g. clubs 
and activities. Here was the problem.

• Meetings were given over to a variety of meetings -
whole school, school division, subject department and 
Grade Level



Thursday afternoon problem

Unequal 
participation by 
teachers - no 

checking system

Team leaders 
reported back that 
they could not hold 
meetings without 

their full team 
present

Without full 
participation from 

staff - key 
opportunities were 

missed by those not 
in attendance

No meeting 
calendar, so 

meetings were 
thrust upon team 
leaders at the last 

minute



Lack of coordination and 
alignment

• We had a Teaching and Learning Coordinator without a 
job description

• The Teaching and Learning Coordinator established this 
idea of ‘Skill Share’ sessions whereby teachers would 
present to other teachers on an aspect of teaching that 
they felt ‘expert’ in and wanted to support others with 
their learning.

• Skill Share sessions were planned and run in Thursday 
after school meeting time slots but this was randomly 
planned and not systematic.



3 problems
• Thursday after school meetings

• Lack of job description and direction for the 
Teaching and Learning Coordinator

• No plan for the professional development and 
growth of staff (not just teachers) but we created a 
professional growth and learning handbook in 
2011/12 that encompassed what we wanted to 
support staff with.



Progress 
in finding 
a solution



In-House Professional 
Learning

Teacher-Led Professional Learning and Development



Support School Goals
Questions we ask ourselves:
1. What do our core values mean when put into action?
2. What will our Whole School and Divisional Goals be for next 

year? What goals will continue from this year?
3. What theme will support one of these goals, allowing for both 

focus and flexibility.

The Theme for this year is:
Effective Feedback for Student and Teacher Learning



Evaluation and 
Professional Goals

Staff goals tie into the theme for the year:

• Based on one of the strands
• Set and worked through as Departments
• In-House Professional Learning has direct connection to the 

teachers’ personal goal and inquiry





By Teachers for Teachers

Survey Staff at start of year 
• Types of learning preferences
• Overview of training needs

Volunteer Presenters
• Draw on in-house expertise
• Support in the planning and delivery 

phases
• Teachers returning from external 

training share learning
• Feedback 

Workshops
Blended Learning

Book Study
Discussion Group

Online Courses
School Improvement 

Team (SIT)

3-6 Week Courses
Single-Session or 2-
session Skill-Shares

Individually
Teams



Survey 
Results



Differentiation of 
Professional Learning

Differentiation by Content
Differentiation by Process
Differentiation by Outcome

Differentiation by Learning Environment
Differentiation by Learning Need

Multiple Pathways
Flexibility

Valuing Prior Knowledge

Upskilling and 
staying current

Support of existing 
systems

How-to Sessions

Technology Support



Effective Feedback for Student and Teacher Learning 
Season 3 – Professional Learning & Development

Feedback to 
Promote Student 

Wellbeing

• Improv(e) and the Learner Profile (Sarah Huebner)
• Coaching and Group Leadership – Single Session (Scott Turner)

Programme
Specific Feedback

• Effective Feedback on Written Work (Lang Acq focus) - (Chris Herring)
• Student-Friendly Summative Assessment Task Sheets (Leeanne

Smith)

Feedback for 
Student Learning

• Designing Questions and Collection Techniques (B Spence; D 
Frisinger)

Using Tech to 
Support Feedback

• Freeware & Design Thinking – 5-week Course (Jesse Donnelly & Jo 
Veale)

Feedback for 
Teacher Growth • Data for Dummies: A Beginners Guide (Danny Aarons)

Additional Course
Offerings

• Writing Letters of Recommendation Workshop (Jennifer Cheong)
• Using Tech to Disrupt your Teaching & Learning (Frank Baragwanath)
• Barrier Free Inquiry: If Language is the Barrier to Inquiry, Let’s Remove 

the Language – 2 Sessions (Leeanne Smith) 



School and Division 
Goals balanced with 

Individual Needs

Range of Topics within Theme
Range of Learning Style

Pursuit of Professional Goals
Opportunities to Lead
Opportunities to Learn

Division and School Strategic Plan

Focus / Theme for the Year
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Fostering the growth of the face-to-face networking 
opportunities, sharing the collective responsibility to 

improve teaching and learning for all students.



Network Opportunities –
Job-a-Likes vs Workshops

• A Workshop is for learning and sharing under the direction of 
an expert. The focus is to learn new skills and gather 
information from an expert trained in the subject. The 
participant becomes the student.

• A Job-a-like is for learning and sharing in a collegial setting, 
with no individual presenter. The focus is to establish a group 
of collaborative teachers sharing knowledge and skills on a 
variety of topics within a single subject. No teacher is an 
expert; teachers come from a variety of backgrounds and 
leave with a shared understanding. The participant is both 
teacher and student.



Face-to-Face Network 
Opportunities

Through existing and temporary network connections
• PYP/MYP/DP Regional Networks
• Specialist Networks (Technology, Librarians, Counsellors)

Supporting professional networks beyond the school walls
• Regional Workshops and Job-a-Likes
• Support staff, librarians, counsellors
• Continuum sessions
• Teacher Interest – not limited to IB topics
• Language of Session 
• Regional Events



Shared Responsibility

One school to set up the systems and protocols
• Support schools as they host their first sessions
• Support facilitators in their first sessions
• Volunteer facilitators and facilities

Use BaseCamp as primary networking tool
• SurveyMonkey to collect feedback
• Padlet to share resources 
• Network accounts with shared passwords



Developing Professional 
Learning Networks (PLN)

To give teachers greater 
understanding of how 
they can further their 
own professional 
learning and contribute 
to the learning of others



How we see a PLN

• Many different offerings, no authoritative definition

• “A professional learning network is a vibrant, 
everchanging group of connections to which 
teachers go to both share and learn. These groups 
reflect our values, passions, and areas of 
expertise.”

via @AkaMsCrowley via Education Week











Courses and Workshops
• Online / offline

• Self-directed / 
school directed

• Self-funded / 
school funded

• Book studies





Bringing the experts to our 
school

• Published authors, speakers and researchers

• Highly skilled personnel in the workplace e.g. 
technology coach, instructional coach

• Membership of Professional Associations e.g. ASCD

• Development of Professional Learning Library and 
online site

• Note: ’Experienced’ does not necessarily mean ‘expert’



Commitment to developing 
‘Experts’

• Encouraging teachers to become part of IBEN, 
present at conferences e.g. EARCOS Teachers 
Conference.

• Train the trainer workshops (Concept-based 
Instruction and TESMC)

• Expectation the IBEs contribute to professional 
growth and learning - part of Skill Share program 
and Professional Learning Days





Using Communication Tools

• Twitter - growing usage #SSISlearns #SSIStech

• Online - content aggregation - DragonNet Moodle

• Video sharing site and online tutorials - DragonTV



Building a Repository of 
Learning











Pick one or two things

• Building a professional learning network can be 
daunting, there is so much to explore.

• Less things and using them well is better than a 
scattergun approach and feeling overwhelmed.



Set Limits
• You can lose a huge amount of time exploring.

• Perhaps set time based goals e.g. read one blog 
post / teaching article a week, limit browsing time on 
Twitter to 10 minutes.

• Determine times when you can connect with your 
PLN e.g. listen to a podcast while cooking, in the 
car / on the bus

• How much time do you have available?



Be open to learning
unexpected things

• New ideas

• Different perspectives and ways of doing things

• Challenge your own beliefs and views



Where are we at?

Learn and 
ShareLearn

Learn, 
share and 

collaborate



Where to next?



Network Resources
richardbruford.com
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